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BACKGROUND
Vision for Violet is a comprehensive planning process 
to create and articulate a community vision for the next 
ten to twenty years. The plan offers an opportunity 
for the Township to consider current conditions and 
collaborate on a pathway forward. The planning process 
brings together community experts – including residents, 
landowners, community organizations, government, and 
business leaders– to establish long-term, multi-faceted 
goals around several topics including, but not limited to: 
Land Use, Economic Development, Community Character 
& Quality of Life, Mobility & Infrastructure, Parks & 
Recreation, and Housing.
The comprehensive plan document will be a reflection 
of that collaborative visioning process. The plan will 
provide immediate action steps on policy, projects, and 
programs, and will ultimately serve as roadmap to help 
direct decision making in the Township for years to come. 
The public is encouraged to participate in development of 
the plan and its ongoing implementation post-adoption. 
This report summarizes feedback gathered to-date and 
provides recommendations to guide the remainder of the 
planning process.

ENGAGEMENT PROCESS
The comprehensive plan is led by Violet Township staff 
and a project steering committee comprised of neighbors 
and residents with local expertise and a passion for 
the future of Violet Township. The Township hired ms 
consultants, inc. to conduct public engagement as part of 
the planning process and to facilitate steering committee 
meetings.
Initial community feedback was gathered during the 
summer of 2021 through a variety of methods described 
below. The public was informed of the comprehensive 
plan and invited to participate in the activities through: 
the Violet Township website, Townhsip Facebook 
page, project website (www.VisionforViolet.com), 
Pickerington Magazine (which is sent to every resident 
in the Township), Pickerington Times-Sun/The Columbus 
Dispatch, and Pickerington Online. Informational materials 
and surveys were on display at the Pickerington Public 
Library, Senior Center, Chamber of Commerce, and the 
Township offices (Wigwam Event Center). Additionally, 
public presentations were made to the Pickerington 
School Board and the Township Trustees. 
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Violet Township is 

undergoing a process 

to create and articulate 

a vision for the 

community’s future.

Help plan for the 

future of Violet 

Township

Visit us online!
 https://visionforviolet.com/

Bookmarks with the project website url and a QR code were on 
display in public buildings across the community and available 
for steering committee members to distribute.

The project website hosts online replicates of the in-person 
activities and provides more information on the plan.
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PLANNING POP-UPS 7/15, 7/29, 8/14, 
8/19

PUBLIC PRESENTATIONS 7/12, 8/18

ONLINE ENGAGEMENT April  - Ongoing

COMMUNITY WORKSHOP 10/7

PUBLIC HEARINGS & PLAN ADOPTION TBD

Figure 1 - Engagement Timeline Figure 2 - Engagement Materials
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In-Person
Traditional public meetings do not lend themselves well 
to busy schedules and their “podium and microphone” 
format limit the opportunities for one-on-one dialogue. 
This planning process instead focused on meeting the 
public where they already are by attending scheduled 
events throughout the summer. These “planning pop-ups” 
are informal meetings used to gather feedback on how 
the community envisions the future of Violet Township. 
The planning team set up a table with information and 
activities at the following locations for residents to stop 
by at their leisure.

• Planning Pop Up #1
Combustion Brewery & Taproom, July 15th

• Planning Pop-Up #2
Pickerington Farmer’s Market, July 29th and August 
19th 

• Planning Pop-Up #3
Pickerington Library Summer Reading Finale at the 
Wigwam, August 14th

The ideas and thoughts gathered at the planning pop-
ups, in addition to other engagement, were used to guide 
planning goals and objectives. Those draft goals will be 
presented to the public for comment at a community 
workshop in the fall.

Virtual
Face-to-face feedback was complemented by digital 
engagement. The project website - www.VisionforViolet.
com allowed the public to:

• Follow plan updates
• View meeting materials and other resources,
• And participate in public engagement activities, 

including the community survey.
All of the activities that were available at planning pop-
ups could be completed online. The website will also be 
used to host draft plan documents for public review and 
comment. The results summarized in this report include 
both in-person and online feedback.

Figure 3 - Planning Pop-Ups at Combustion Brewery & 
Taproom

Each planning pop-up featured a mapping exercise (the same as 
completed by the steering committee) and a visual preference 
activity.  Participants could also complete the survey, provide general 
comments, and learn about the project website.



VISION FOR VIOLET Public Engagement Report 

3

RESULTS
Community Survey
PROFILE OF RESPONDENTS
The Violet Township Comprehensive Plan Community 
Survey gathered feedback for the future by asking the 
public to consider what they view as opportunities, 
challenges, and their overall thoughts on the coming 
decades. The survey is not statistically valid*, but rather is 
designed to draw general ideas and help guide next steps 
in the planning process. Over 200 community members 
submitted their responses to the survey as of August 31st, 
2021. The results are summarized below and provided in 
full in the appendix.
Almost all of survey respondents (93%) live in the 
Township and about half (53%) live in the unincorporated 
areas. Age varied across participants, though families, 
homeowners, higher-income earners, and white residents 
represented a majority of survey respondents (Figure 4).
Sixty percent of survey participants have children under 
18 in their household and 76% involve more than one adult 
related by blood or marriage compared to census figures 
of 43% and 67%, respectively (2019 American Community 
Survey 5-year estimates). Census data also shows that 
about one-quarter of the township’s households include 
an adult 65 years or older, whereas only 8% of survey 
respondents fit this category. Similarly, the census 
estimates that one in five township residents identify as 
non-white compared with only 7% of those who chose to 
provide this information in the community survey.
Based on this information, additional data from non-
married couples, households without children, older 
adults, and racial minorities may provide a better 
representation of the township’s demographic profile, and 
ultimately, a more inclusive and comprehensive vision for 
the community.
HOUSING
Most respondents (86%) consider the quality of housing 
in Violet Township to be good or very good. When thinking 
about future housing, the most important issue for the 
township to address in the next ten years is “maintaining 
roads, utilities, and services as new housing is developed” 
(36%). This aligns with similar comments made about 
development in the area more generally. The terms “smart 
growth” “responsible growth” and “urban sprawl” were 
frequently mentioned during engagement events. Within 
city and regional planning, smart growth is considered the 
practice of concentrating development in areas already 
serviced by infrastructure and utilities in order to promote 
diverse, walkable neighborhoods and preserve outlying 

*The respondents may not reflect the population at-large (i.e. 
demographic profile) at a significant level.

Figure 4 - Profile of Survey Respondents

216216

Results as of 8/30/21

TOTAL RESPONDENTS TO DATE

Almost all respondents are residents 
of the Township and about half live in 
unincorporated portions.

Majority of 
respondents 
work outside of 
the township, are 
homeowners, and 
identify as white.

Families with children constituted a majority 
of respondents.

Do you work in Violet 
Township?

27%   Yes

2%   
Not 

Sure

71%   No

Do you live within the 
boundary of Violet 
Township?

Do you live in an 
incorporated part of the 
township?

93%   Yes

38%   Yes

9%   
Not 

Sure5%   No

53%   No

2%   Not 
Sure

Household type (not mutually exclusive):

76% >1 adult related by 
blood/marriage 1% >1 adult not related 

by blood/marriage

60% Includes children 8% Includes a senior

2% Single adult living 
alone 3% Prefer not to 

answer

Which of the following 
best describes you?

Do you own or rent your 
home?

98%   Own

1%   Rent
1%   

Prefer 
not to 

answer

81%   White

13%   
Prefer 
not to 

answer

6%   All 
other 

responses



VISION FOR VIOLET Public Engagement Report 

4

Figure 5 - If you could summarize your vision for the future 
of Violet Township in three words, what would they be?

Figure 6 - Generally speaking, which of the following would 
you like to see more of in Violet Township?*

areas. Several open-ended responses in the community 
survey and comments made by the public in-person 
demonstrate confusion over these terms and a need for 
education with the community on the impacts and costs of 
developments of different scales.
The next top two housing issues with about one-fifth 
of the votes each were “Ensuring residents can walk to 
shops, restaurants, and other amenities” and “Maintaining 
and/or increasing current property values”.
Based on Vision for Violet engagement thus far, there is 
little appetite for additional residential development. Only 
5% of survey participants said they would like to see more 
housing in Violet Township (Figure 6). A similar sentiment 
was expressed in respondents’ summary of their vision for 
the future (Figure 5). Engagement participants expressed 
concerns that new housing developments would burden 
the school system and/or increase traffic in the area. 
Addressing these concerns should be a top priority for 
the township, given that current zoning regulations, not 
withstanding variances or planned unit developments 
(PUDs), indicate that much of the growth in the future 
will be residential development (Figure 7). It is also 

 
Parks & Trails 81%

Preserved Land 62%

Retail and/or Dining 46%

Agriculture 26%

Offices 19%

Industrial / 
Warehousing 14%

Housing 5%

Other 2%

*Multiple selection permitted (total will not equal 100%).

Figure 7 - Violet Township Zoning Map

Zoning

R-1, Single Family
Residential

R-2, Single Family
Residential

R-3, Low Rise
Apartment Residential

R-7, Single Family
Residential (High
Density)

R-8, Two-Family
Residential

PRD, Planned
Residential District

PBID, Planned
Business and Industrial
District

PCD, Planned 33
Corridor District

C-1, Local Commercial

C-2, Limited
Commercial

C-3, Unlimited
Commercial

M-1, Restricted
Manufacturing

M-2, Limited
Manufacturing

M-3, Unlimited
Manufacturing

S-1, Professional &
Commercial Services

S-2, Veterinary &
Animal Hospital
Services

REC-1, Privately
Owned Recreational
District

CANAL
WINCHESTER

The word cloud was created by summarizing responses over three 
words and categorizing similar responses. The larger a word/phrase 
appears in the word cloud, the greater its frequency.
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important to note that while a majority of engagement 
participants said they did not want more housing in Violet 
Township, there was not a consensus on the preferred 
use of vacant or undeveloped land. The remainder of this 
planning process is an excellent opportunity to further 
explore preferred land use and the discrepancy between 
the public’s concerns over new housing and the permitted 
uses of undeveloped or vacant land.
COMMERCIAL DEVELOPMENT
Though residents do like the rural feeling and open 
space associated with Violet Township, there is interest 
in commercial development. The most appropriate area 
for commercial growth according to survey participants 
is the US-33 corridor (Figure 8). The type of commercial 
growth best suited for the corridor is further explored 
in the visual preference survey results (Figure 11, p. 7). 
The next most popular location with support from about 
half of respondents is the Refugee - Pickerington Rd. 
intersection. At the planning pop-ups, several residents 
mentioned that where commercial growth should occur 
will largely depend on roadway changes such as the 
planned interchange at the intersection of U.S. Route 33 
and Pickerington Road. The comprehensive plan should, 

Figure 8 - Which of the following areas do you think are 
appropriate for new commercial development in Violet 
Township?

68%
US-33 

corridor

17%
 Tollgate Rd 
& Blacklick-
Eastern Rd

11%
None of the 

above

41%
Refugee & 

Pickerington 
Rd

24%
Basil Western 

Rd

27%
OH-256 
east of 

Pickerington

at a minimum, consolidate infrastructure improvements 
to one map and/or page on the Township website to keep 
the public informed on planned investments. Additional 
mapping may provide a history of proposed improvements 
as well.
As far as the type of commercial development that 
the public would like to see in Violet Township, 
entertainment-oriented uses, such as retail and dining, 
were the most popular. When asked “What do you think 
is Violet Township’s greatest opportunity?”, commercial 
development was one of the top responses. Examples 
include attracting new businesses (to serve residents and 
increase the tax base), strengthening Olde Pickerington, 
and creating mixed-use environments of shops and 
restaurants. Creekside, Gahanna was offered as a good 
example for Violet Township’s commercial growth both by 
survey participants and at the planning pop-ups.
The ability to easily and safely walk or bike to commercial 
destinations was also a common theme throughout the 
engagement process (discussed in more detail below).
PARKS AND RECREATION
Besides housing, opportunities related to parks and 
recreation were the most common topic of discussion. 
This was also the top response in what the public would 
like to see more of in Violet Township (Figure 6). Parks 
and recreation encompasses park facilities, pedestrian 
connections, and recreation activities. The need to 
improve and/or add sidewalks and trails in particular, 
was regularly raised by engagement participants. When 
asked how satisfied they are with the infrastructure and/
or services in Violet Township, sidewalks were the lowest 
rated category (Figure 9, p. 6). This aligns with general 
comments that the township needs to be more walkable 
and bikeable. 
While sidewalks and trails were the most popular desired 
park and recreation elements, survey respondents shared 
an interest in a variety of different parks and open space 
types (Figure 10, p. 6). Notably, even the least popular 
selection (pavilions / rental facilities) still received a 
vote from one in five respondents, further supporting 
the general interest  in promotion of park and recreation 
amenities.
In addition to programmed park and recreation facilities, 
the natural environment was described as very important 
to the public during engagement. The green/open space 
and rural landscape were referenced by about 20% of 
survey respondents when asked their favorite thing about 
Violet Township. “Preserved land” was also the second 
most popular selection on what the community would 
like to see more of (Figure 6, p. 4). Balancing growth with 
preservation of natural resources is an important planning 
principle and one which will require extensive evaluation 
in development of the comprehensive plan.
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Figure 9 - How satisfied are you with the following 
infrastructure or services in Violet Township? If you do not 
use a particular service, please select “N/A”.

Very Dissatisfied Satisfied
Dissatisfied Very Satisfied
Neutral N/A

SIDEWALKSSIDEWALKS

PUBLIC SAFETY (POLICE, FIRE)PUBLIC SAFETY (POLICE, FIRE)

PARKSPARKS

TOWNSHIP SERVICESTOWNSHIP SERVICES

ROADSROADS

55% of respondents 
are dissatisfied or very 
dissatisfied with sidewalks in 
Violet Township

Areas appropriate for conservation or preservation are 
explored further in the mapping activity section.
MISCELLANEOUS
The community survey invited participants to write in 
their favorite thing about Violet Township. Responses 
varied (no one theme was mentioned by more than 15% 
of respondents), but the most common responses were 
the area’s small town feel, the people/community, the rural 
atmosphere, and Violet Township’s convenient location/
access to amenities. The responses for the township’s 
greatest opportunity were also diverse and included: 
infrastructure improvements, commercial growth, 
new parks, community events and facilities, trails and 
sidewalks, open space preservation, controlled growth, 
and land use planning. 

Visual Preference Survey
The Visual Preference Survey allowed participants to 
express how they want the future of Violet Township to 
look and feel by selecting representative images. 
The US-33 corridor (which 68% of community survey 
respondents think is appropriate for new commercial 
development), received votes primarily for a mix of 
shops and restaurants (42%) and agriculture or open 
space (34%). Results of the visual preference survey are 
summarized in Figure 11 on the following page.
Planned development was described as large tracts of 
land owned by single person/entity that may be developed 
as one cohesive neighborhood. It is interesting that 
despite the general disapproval of additional housing, 
more than half of respondents chose an image with 

Figure 10 - What types of parks or open space do you think 
Violet Township needs more of?*

*Multiple selection permitted 
(total will not equal 100%).

Every option 
was supported 
by at least 20% 
of respondents. 

68%

63%

43%

39%

35%

28%

26%

24%

21%

Trails

Natural Areas / Conservation

Pools & Splashpads

Community Events

Community 
Gardens

Education 
Programming

Pavilions / 
Rentals

Sports Fields

Playgrounds
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Figure 11 - Visual Preference Survey Results: How do you envision the future of....

THE US-33 CORRIDOR?

PLANNED DEVELOPMENT?

NEIGHBORHOOD COMMERCIAL?

13%13%

13%13%

7%7%

12%12%

42%42%

41%41%

34%34%

31%31%

4%4%

3%3%

10%10%

70%70% 11%11%

10%10%

Note: Percentages are rounded to the nearest 
percent. Total may not equal exactly 100%.
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Figure 12 - Re-Imagine Mapping Results

Figure 13 - Retain Mapping Results

homes. Most of these went to the top response - “housing 
clustered around open space or agriculture” (41%). The 
second most popular option, “a mix of commercial and 
residential uses” received about 1/3 of the votes.
The final category for the visual preference survey is 
neighborhood commercial. The feedback was much less 
varied for this question with 70% choosing “walkable 
‘main street’”. Several in-person engagement participants 
noted that this type of neighborhood commercial is 
most appropriate in Olde Pickerington. The desire for 
compact, walkable commercial offerings further supports 
the interest in more walking and biking connections 
throughout the community.

Retain & Re-Imagine Mapping
At events and online, the public was asked to think 
geographically about the community’s future by answering 
the questions: “What places in Violet Township would 
you like to see retained (i.e. preserved or stay the same)?” 
and “What places would you like to see re-imagined (i.e. 
improved)?”. Figure 14 on the following page shows all 
of the results with green dots representing places map 
activity participants would like to retain and red dots 
showing places to be re-imagined. 
RE-IMAGINE
As shown in Figure 12, clusters marked for improvement 
include the US-33 corridor, the I-70 interchange area 
(northwest), Olde Pickerington, Blacklick-Eastern Rd., 
the Refugee Rd./Pickerington Rd. area, and the OH-256/
Allen Rd. area. Comments provided at the planning pop-
ups and online offer some context to the dots. Although 
located within the municipality of Pickerington, the public 
expressed a desire to re-image Olde Pickerington as 
a walkable, mixed-use downtown to attract economic 
investment and improve the quality of life for residents. 
Participants also shared interest in creating pedestrian 
connections from the downtown to outlying areas in 
the Township; especially neighborhoods to the north. 
The northwest cluster of red dots relates primarily to 
congestion and concerns over traffic flow. Red dots to the 
east are associated with potential roadway connections 
- both in favor and opposed. The red dots in the southern 
portion of the township, including along US-33, involved 
comments on road safety concerns and commercial 
growth. The area around the high school at Refugee Rd./
Pickerington Rd was mentioned online and in person as 
an opportunity for mixed-use commercial. Regardless 
of specific clusters, adding sidewalks and/or trail 
connections was a frequent comment by those discussing 
opportunities to re-imagine the township.
RETAIN
Figure 13 demonstrates that areas which the public 
would like to retain or preserve are far less concentrated 
than those for re-imagining. Similar to feedback from the 
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Figure 14 - Retain and Re-Imagine Mapping Results

Areas to RETAIN or preserve

Places to RE-IMAGINE or 
improve

Results were gathered on the 
project website, at planning pop-ups, 
and with the steering committee.
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community survey, there is a general desire to preserve 
or conserve the agricultural land and open space in the 
eastern portion of Violet Township. It is also worth noting 
that few areas received only red dots, meaning that at 
least some community members see value in retaining or 
preserving much of the township. The clustering of the red 
dots provides guidance on potential improvements and/
or growth, while the dispersion of green dots throughout 
the community demonstrates potential opposition to 
these improvements and support for broad preservation 
initiatives.

SWOT Analysis
A SWOT Analysis is the review of Violet Township’s 
strengths, weaknesses, opportunities, and threats. 
The summary (Figure 15) is derived from a SWOT 
discussion with the project steering committee, as well 
as stakeholder interviews. Stakeholder interviews were 
conducted in June and July with property owners, county 
agencies, and leaders in economic and community 
development to add detail and specificity to the feedback 
received from the general public. 
Importantly, a common theme that emerged regardless 
of whether the topic was current strengths/weaknesses 
or future opportunities/threats, was the need for a clear, 
defined vision to guide Violet Township. It is imperative 
that the township capitalize on the planning momentum to 
elevate these discussions and gather support for ongoing 
implementation efforts once a plan and vision are created.

Other Planning Efforts
Plan engagement took into account other planning efforts 
happening in the area. The City of Pickerington recently 
completed its own comprehensive plan which provides 
the opportunity for information-sharing and long-term 
collaboration. In particular, the plan’s concepts for bicycle 
and pedestrian connectivity create the framework for a 
joint effort to enhance the area’s trail system and connect 
to the regional network. The survey conducted for the 
Pickerington Plan also provided similar results to those 
summarized above including: a need for more sidewalks, 
limited desire for new housing, an interest in economic 
development (specifically shops/restaurants), and a desire 
for preservation of greenspace and natural areas.
Additionally, at the time that feedback was gathered 
through the Violet Township comprehensive planning 
process, a group of residents conducted their own survey. 
A total of 132 surveys were completed. The majority 
of those survey participants said they would like the 
township to promote preservation of some kind: protection 
of natural areas (93%), protection of wooded areas (85%), 
farmland protection (79%), and waterway protection 
(70%). More than half of respondents to this survey also 
expressed an interest in more trails, community gardens, 
parks, and outdoor recreation.

Figure 15 - SWOT Analysis

Strengths

• Proximity to Columbus 
and culture

• Access to open space 
(large lot sizes)

• Housing affordability 
(with comparably lower 
taxes)

• Great school system

• Dedicated state nature 
preserve with Sycamore 
Creek

• Community pools

• Emergency response & 
services

• Farmland

• Developable sites

Weaknesses

• Lack of local 
commercial

• Limited recreation 
& walkability (trails, 
programming, etc.)

• Tax burden on residents

• Broadband and cell 
limitations

• Limited resources for 
localized planning

• Lack of opportunities to 
age in place

• Workforce (mismatch 
between local jobs and 
residents) 

• Traffic congestion

Opportunities

• Growth 

• Business attraction and 
generating tax revenue

• Increase in public trails 
and connectivity to 
other municipalities

• Regional collaboration 
and long-term visioning

• The Wigwam

• Wildlife/habitat 
regulations for new 
development

• Regulations 
for stormwater 
management

• Creativity - the space to 
meet regional market 
demands in innovative 
ways

Threats

• Pressure/toll of external 
development

• Traffic safety 
concerns with 
increased through 
traffic

• Capacity of schools

• Annexation

• High property taxes

• Resident retention

• Environmental 
protection

• Township’s inability to 
levy an income tax

• Maintain amenities/
services to be 
competitive with other 
communities
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KEY TAKEAWAYS
Implications of the results from public engagement to 
date, as described throughout this report, are summarized 
below. 

General
• The community identifies a need for a long-term 

vision and strongly supports a comprehensive 
planning process.

• The community is concerned about balancing future 
growth with preservation of natural resources.

• The terms “smart”, “responsible”, or “controlled” 
growth are used regularly by the public, but not 
always with the same intentions. To help address 
this confusion, the comprehensive plan should 
provide information on the costs, impacts, and 
reasoning behind different types of development 
patterns. For example, some public engagement 
participants said they oppose “urban sprawl” 
while simultaneously sharing a disdain for dense 
development. The planning process is an excellent 
opportunity to further education and transparency 
on these issues.

Housing
• Generally speaking, engagement participants would 

like to see less housing development in Violet 
Township. Primary reasons given are the impacts on 
the school system and traffic.

• When it comes to what is a more appropriate or 
preferred use of that land, there is less consensus. 

• Future housing would be better received by the 
public if it incorporates commercial uses, open and 
green space, recreation amenities, and is walkable.

Commercial Growth
• The public would like to see commercial uses 

concentrated in nodes and well-connected to 
neighborhoods with sidewalks and/or multi-use 
trails.

• Preferred types of commercial growth are primarily 
shops, restaurants, and similar services.

• The Township should collaborate with the 
municipalities and regional partners to provide 
residents with commercial amenities. This can be 
done through physical connections or economic 
development strategies (ex: Joint Economic 
Development District).

Parks and Recreation
• The community would like to see more park and 

recreation amenities across the board. Specific 
priorities include trails and natural or preserved 
areas.

• Future planning initiatives should include a sidewalk 
inventory and identify opportunities for new 
pedestrian connections.

• Development of a park board and sustainable 
funding stream for park and recreation investments 
should be evaluated.

Township Services and Infrastructure
• There is a need to enhance education and 

communication with regard to zoning and 
development regulations.

• The comprehensive plan should consolidate 
infrastructure improvements to one map and/or 
page on the Township website to keep the public 
informed on planned investments. 

• The Wigwam is a community asset that should be 
celebrated and leveraged.

NEXT STEPS
The community engagement for Vision for Violet 
will continue into the fall as the project team and 
steering committee dive into the details of drafting the 
comprehensive plan. Initial ideas will be presented to the 
public at the October community workshop, followed by 
revisions and continued drafting. Per the initial project 
schedule and timeline, the final plan document will be 
presented to Township Trustees for review and approval 
by the end of the calendar year.
It is recommended that a strategy for implementation 
and execution of any additional planning initiatives (i.e. 
master parks plan, active transportation plan, etc.) be 
developed prior to the passage of the Violet Township 
Comprehensive Plan.
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Appendix
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